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8H17TH (/K) (Arrival of participants in Optional Programme)
8H 18 H (k) Optional Programme (Japanese Language, Affairs, and Culture)
8H19H (4&) Optional Programme (Japanese Language, Affairs, and Culture)
8H 20 H (%) (Holiday) (Arrival of participants to Workshop / Free time for pre-activities)
8H 21 H (H) Welcome & Kick-off Party
8H22H (H) (am) Intro and posters / Learning from last year / Becoming future leaders
Workshop Day 1 (pm) Team building — Challenge prompts inputs
8H 23 H (k) (am) Creativity boost — Prof Kanematsu on Demographic Change

Workshop Day 2

(pm) Root causes and impact mapping

8H 24 A (/) (am) Developing new ideas and opportunities — What is social enterprise?
Workshop Day 3 (pm) Half day visit for observation (Kansai area)
8H 25 A (AK) (am) Future leaders — Skills and inspiration / Ideas splash

Workshop Day 4

(pm) Joint session and preparation for visit & Possible drama pilot session

8H 260 (&)

Social Activities

Visit to social enterprise (full day)

8H27H (£) (Holiday) (Free time for project and optional visits)
8 H28H (H) (Holiday)
8H 298 (H) (am) Feedback from visits

Workshop Day 5

Mr Nishimura — Sustaining and scaling entrepreneurship

(pm) Flexible (for groups to work on their proposal)

8 H 30 H (k)
Workshop Day 6

(am) An effective business model / Financial sustainability / What are funders
looking for / Designing good governance
(pm) Skills swop — Participants deliver workshops: make offers based on their

expertise

8H 31 H (k)
Workshop Day 7

(am) When the going gets tough? — Dealing with conflict / Setbacks / Emotional
resilience / Influencing skills

(pm) Project work
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9HA1H (K) (am) Future leaders — Anti-heroes and making a systemic change

Workshop Day 8 (pm) Preparation for final session

9H2H &) Presentations and symposium (at Osaka Innovation Hub)
Farewell Party Farewell Party

9H3H (1) Departure
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